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ACADEMIC SENATE MINUTES 
(not approved by the Academic Senate) 
January 26, 1983 Volume XIV, No.9 
Call to Order 
The meeting was called to order by Chairperson Tuttle at 7 p.m. in the Circus 
Room of the Bone Student Center. 
Roll Call 
Secretary Varner called the role and announced that a quorum was present. 
Approval of Minutes of January 12, 1983 
On a motion by Mr. Bruin (seconded by Ms. Crafts), the minutes of the January 12, 
1983, meeting were approved on a voice vote. 
Resignation of Senator 
Mr. Tuttle said the Senate had received a letter of resignation from Linda 
Andrejek, January 17, 1983, in which she indicated that because of academic 
pressures and demands, she must devote more time to that pursuit. Mr. Tuttle 
said that Ms. Andrejek had made a significant contribution to the Academic 
Senate as a student member of the Joint University Advisory Committee. On a 
motion by Mr. Voy (seconded by Mr. Hobbs), Ms. Andrejek's resignation was accepted 
with regret. The motion carried. 
Seating of New Senators 
Mr. Tuttle welcomed two new student members: David Rabb and Drew Lesperance. 
Mr . Rabb will be a member of the Faculty Affairs Committee,and Mr. Lesperance 
will serve on the Student Affairs Committee. 
Chairperson's Remarks 
Mr. Tuttle explained that three resolutions had been placed on the table for 
each member of the Senate. They were concerned with a needed change in the 
state tax situation. Two of these resolutions would be formally introduced by 
a member of the Senate during Communications. The third item, to be received 
as a communication, was from the Council of the College of Arts and Sciences. 
Mr. Tuttle welcomed Mr. Greg Brooks, new Student Association President, as a 
member of the Senate. He concluded his remarks by asking all internal committees 
to look at the remaining calendar items to determine if some could be dropped 
or if they should be brought to the floor of the Senate. 
Vice Chairperson's Remarks 
Mr. Bruin announced that three proposed constitutions for the Student Association 
would be voted on i n the February 23 election. The Association of Residence 
Halls and the Academic Senate elections would be held February 23. Appl ica tion 
forms were available in the Student Life and Programs Office. External committee 
appointments would be coming up, and student members of the Senate would be 
asked t o help in this process. 
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Mr. White asked when the Black Student Union elections would be held. Mr. 
Rabb responded that they were tentatively set for February 23, but that was 
subject to change pending the results of a survey currently being conducted 
among Black students. 
Student Body President's Remarks 
Mr. Brooks thanked Mr. Tuttle for the fine welcome. He noted that copies of 
the proposed SA constitutions would be available in the library, the Student 
Life and Programs Office, and the Student Association Office. Some radical 
changes were being proposed, and he urged all students to become familiar with 
the documents. 
Administrators" Remarks 
Mr. Watkins requested an executive session at 7:15 p.m. 
Following the executive session at 7:26 p.m., Mr. Watkins reported on a letter 
he recently sent to over 300 people. The letter was similar to the resolutions 
which the Senate would be considering later. It dealt with the fiscal situation 
at ISU and the need for an increase in taxation. The tragedy was all about 
us. Many things were heartbreaking--especially the high rate of unemployment. 
In higher education, the tragedy could be prevented. It was important to keep 
in mind that a degraded state education system could not do the job it must do 
for the State of Illinois. He would be communicating to faculty, staff, and 
alumni through available pub l ications. 
Mr. Watkins had also written to the Governor to ask him to support a tax 
increase. Without an increase in general revenue funds, there would be a con-
tinuing deterioration of the situation. Fiscal 1984 would be every bit as 
painful, and perhaps more so than Fiscal 1983. Without adequate resources the 
University would not be as good qualitatively as it could be. There would be 
problems in replacing equipment, attracting and keeping qualified faculty, 
in doing what the university should be doing in areas of public service and 
research. Quality has suffered. People in the university had a right, as 
citizens of the state and taxpayers, to speak up on behalf of this institution. 
It was not a self-serving act, but one which served the state. He urged indivi-
duals to write personal letters to the Governor and the legislature. 
In response to the question often asked if there would be a second impoundment, 
Mr. Watki ns said that information he received from Springfield indicated that 
people who should know have said they would be surprised if there was not a 
second impoundment as a result of another shortfall in state revenues, not 
unlike the initial shortfall. The situation at the university was not going to 
be business as usual. There would be sacrifices. 
Mr. Boothe reported that 10-day enrollment figures showed a new record high 
enrollment for the second semester, 18,675 (up 103 over a year ago). All the 
increase was in the senior class. Admission applications for next year were 
700 fewer than at this time last year. High school graduating classes were 
smaller this year. 
Mr. Woodson asked if there was any report on the efforts of Continuing Education 
to attract non-traditional students. Mr. Boothe said this was improving. He 
thought there were about 185 such students enrolled for the second semester . 
Mr. Friedhoff asked Mr. Boothe, as chair of the Needs and Priorities Committee, 
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if that committee was developing models for the next impoundment. It was of 
conc'ern to a number of faculty that administrative-professional contracts were 
for 12 months. Had the Needs and Priorities Committee considered cutting 
these to 9 or 10 month contracts as a means of tightening the belt? Mr. Boothe 
responded by saying that the committee was looking at every possible action. 
Mr. Reitan felt the Needs and Priority Committee Statement did not clearly 
indicate what things were more important than others. He was particularly 
disturbed that the document did not list the economic well-being of the 
faculty as a priority. Mr. Boothe said that the committee felt, based on the 
hearings and testimony received, a list of specific priorities might not hold 
fast. Therefore, that approach was not adopted. Based on the testimony at the 
hearings, the section of the statement dealing with economic well-being had 
not been changed. 
Mr. Woodson wanted to congratulate the Needs and Priorities Committee for the 
most impressive revision of a bureaucratic document he had ever seen. The com-
mi ttee had been responsive to suggested changes. 
Mr. Strand reported $110,000 ($64,000 electricity; $36 , 000 gas; $10,000 water) 
of energy savings had been realized over the December shutdown. These funds 
had been turned over to the Needs and Priorities Commit t ee as contingency 
funds. 
Mr. Strand introduced Dr. Warren Harden, Associate Vice President and Director 
of Institutional Research, who presented information on the I llinois Board of 
Higher Education's Comparative Cost Study. 
FY81 FY82 
Direct Instruction +$1.137,920 +$1,345,312 
Indirect Instruction 218,628 81,880 
Departmental Research 519 ,458 527,656 
Departmental Overheads 575,478 897,677 
College Overheads - 1,112 ,828 - 1,176,626 
Overhead Unique to a Function + 349,850 + 348,753 
All Other Academic Support + 5, 962 45,418 
Student Service Costs + 146,726 116,224 
Independent Operations Cost + 696,281 + 175,578 
Institutional Support Cost 948,826 785,131 
Total -$1,039,918 -$1,760,274 
o & M Physical Plant - 1,374 2 636 566,006 
Total -$2,414,327 -$2,326,614 
The funds are all appropriated funds. The figures for direct instruction repre-
sent the cost of having faculty members in the classroom. That cost is broken 
down according to discipline and levelvf the student. In 1982 the cost per 
credit hour at ISU was $36.07; on a state level it was $38.91. The university 's 
position, vis-a-vis the state, has not changed. 
INFORMATION ITEMS 
Academic Calendar - 1987-1988 (3. 10.82.1) 
Ms. Crafts, Administrative Affairs Committee Chairperson, introduced this 
business item. She said the committee intended to recommend approval of the 
19 87-1988 calendar as proposed. It met all the criteria of the guidelines. 
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The committee had received communications indicating it was important to 
(1) have break and (2) have break as close to the middle of the semester as 
possible. It was understood that in case of a situation such as financial 
exigency, calendars could be altered. 
Mr. Ritt asked if the committee had looked at the number of class periods 
in each semester. It had not. Mr. Eggan asked if there had been any discussion 
of deleting the one-day break in October and adding a day to the Thanksgiving 
vacation period. Ms. Crafts said the committee had received a considerable 
number of letters in support of maintaining the break in the middle of the 
semester. Mr. Eggan asked if the committee had only considered changing the day, 
or if it had also considered deletion of fall break. It had considered both. 
A mid-semester break was best for nine-week classes. Students need a break at 
that time, an idea strongly supported by residence hall staff. 
Mr. Eimermann asked whether there had been any discussion at the time the guide-
lines were adopted as to when it would be appropriate to review them. Mr. 
Tuttle responded that no time had been identified for review. Mr. Eimermann 
then asked if consideration had been given to the possible energy savings if 
the break were moved to Thanksgiving or, perhaps, if the semester were shortened. 
Mr. Strand said there could be savings that would not be realized in the middle 
of October. 
Mr. Petrossian asked why we have a 17 week semester, not 16 as other universities 
do. This had not been formally pursued. Mr. Strand pointed out that the guide-
lines called for 750 minutes for each semester-hour of lecture credit and 1500 
minutes for each semester-hour of laboratory credit. 
Mr. Brickell asked if the committee had any recommendations to make if the 
calendar would need to be changed in the event of an emergency. Ms. Crafts said 
there were a number of possibilities that could be considered, but the committee 
had not made any definite recommendations in this regard. Mr. Brickell then 
asked if the committ.ee had considered the inconsistencies between the fall and 
spring semester calendars? Fall break did not seem logical or rational and 
seemed difficult to justify. Ms. Crafts said the guidelines governing fall 
break were a compromise between those who wanted no break and those who wanted 
more than one day at the mid semester. 
Mr. Eimermann asked if the calendar presented could be changed at the action 
stage, ' or if there would have to be a whole new business item to change the 
guidelines? Mr. Tuttle said changes could be made in the calendar as long as 
the changes followed the guidelines. Mr. Eggan questioned this procedure 
and felt this Senate should not be tied to actions of the Senate in 1980. He 
felt there should be more flexibility. 
Mr. Schmaltz asked whether the proposed calendar met the guidelines. If it 
did, he did not see the need for this discussion. Mr. Strand said the guidelines 
drove the academic calendar. Unless the committee were told to review the 
guidelines, the proposed calendar had to conform to the guidelines. 
Academic Calendar Revision - 1985-1986 (8.30.82.5) 
Ms . Crafts , Administrative Affairs Chairperson, introduced this item. The com-
mittee proposed a change in the date of fall break from October 11 to October 4. 
The change was in conformance with the guidelines and would accommodate the 
athletic department. The Director of Athletics, Dan Ghormley, had said he 
could change the same kind of conflicting date in the fall of 1986 because it 
XIV-97 
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was a conference football game. That was not the case in 1985. The game 
scheduled for October 11 could not be changed. 
In response to a question of clarification by Mr. Schmaltz, Ms. Crafts said the 
recommendation to move fall break to October 4 was because of a football game 
conflict on the 11th. 
Mr. Eggan wondered if the guidelines were available to the Senate. Mr. Tuttle 
said copies had been distributed earlier to the members of the Senate. 
Ms. Crafts said the calendars, once approved by the Senate, should be communicated 
across campus to allow for planning. Mr. Tuttle said he was glad to see the 
Athletic Director was willing to cooperate in planning calendars. 
Committee Reports 
Academic Affairs. Mr. Eggan, Chairperson, said the Executive Committee had 
sent the committee a memo · from Larry Quane regarding proposed editorial changes 
in the withdrawal policy. The committee concurred with the proposed changed. 
The committee would be bringing an information item to the next Senate meeting--
a minor in gerontology. He personally hoped the University Writing Exam would 
be coming to the Senate. but the committee had not yet decided on that. The 
committee was scheduled to meet each Monday at 1 p.m. in Hovey 418. 
Administrative Affairs. Ms. Crafts, Chairperson, reported that the committee 
wished to inform the Senate that it had looked into business item 1.24.82.4, 
concerning the possible conflict with spring break and elections, and determined 
there was no such conflict. The committee was requesting that this item be 
removed from the business calendar. Mr. Tuttle said it would be so removed. 
Budget Committee. Mr. Ritt, Chairperson, said the committee had met prior to 
the Senate meeting and discussed the budgetary implications of the writing 
examination. The committee needed more analysis before it could reach a con-
clusion . He would send a memo to the Writing Examination Ad-hoc ·Committee. 
Depending on the response, the Budget Committee would or would not meet prior 
to the next Senate meeting. 
Executive Committee. Mr. Bruin said the next meeting was February 2, 8:15 a.m., 
Hovey 308. 
Faculty Affaiis Committee. Mr. Schmaltz, Chairperson, said the FAC would meet 
following adjournment of the Senate meeting.to discuss the Academic Freedom 
Committee Policies and Procedures document as recommended by the Academic 
Freedom Committee. 
Joint University"Advisory Committee. Ms. Crafts said the retreat planned for 
February had to be moved to March. JUAC would discuss plans for this event 
at its February 16 meeting. 
Student Affairs. No report. 
Communications 
Mr. Eimermann moved approval of a resolution (see appendix, page 11) addressing 
the need for additional revenue for higher education through appropriate tax 
XIV-98 
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rev1s10ns (seconded by Ms. Landre). Minor editorial changes were suggested 
by Mr. Woodson and agreed to by Mr. Eimermann . Mr. Eimermann said such a 
resolution was something the Senate could do. Hopefully it would be part o f 
a cumulative effort which would have an effect. 
The Senate voted unanimously to approve this resolution . 
Mr. Tuttle asked for the opinion of the Senate regarding the extent of distribu-
tion of this resolution. It was agreed that it would be sent to all members of 
the State Legislature, the Governor, and to comparable faculty governance bodies 
at other Illinois colleges and universities. 
Mr. Eimermann introduced the second resolution (see appendix, page 12) and moved 
approval (seconded by Ms. Crafts). Mr. Eimermann noted that this resolution 
urged colleagues at ISU to take individual action. He pointed out that there 
was strength in numbers. Even if individual let ters were not read, they were 
tabulated. Individual letters were significant . The Senate would be on record 
urging colleagues to try to improve the situation . 
Mr. Watkins felt it would be important for the resolutions to be sent to 
comparable governing bodies at other universit i es to en courage similar action . 
Ms. Crafts felt it would be good to make contact wi th as many populations as 
possible (i.e. professional organizations). A wide range of disciplines was 
represented on the Senate. 
The resolution passed unanimously. Mr. Tuttle said this resolution would be 
published in the ISU Report. 
For the Council of the College of Arts and Sciences, Mr. Petrossian presented 
the resolutions that had been distributed to members of the Senate (see appendix , 
page 13) for consideration and reaction in this session. 
The following reactions were offered. 
Mr. Reitan objected to 2, and regarded it as injurious to faculty, especially 
those near retirement. He wondered if the resolutions could be referred to the 
Faculty Affairs Committee for consideration and report. He did not want t he 
silence of the Senate to imply consent. These resolutions should be given careful 
consideration. 
Dr. Paul Baker, College Council Chairperson, was invited to elaborate on the 
resolutions . He said the action of the Council was anticipatory . The resolu-
tions were supported by all members of the Council. No one wanted to give up 
things, but the future might require that. If a second impoundment came, there 
might be many undesirable ramifications. The facul t y needed to share s ome of their 
views with the adminis t ration. There mi ght be better options than the 3% raise . 
The retirement system did pose a di lemma. The need to keep the summer program 
might be greater than the need to pay full salaries. The resolutions suggested 
the kinds of things that could be regarded as contingencies. He was glad to 
see the Senate moving to publicize the harm coming from the impoundments . He 
urged all faculty in the College of Arts and Sciences to attend a January 27 
meeting when Dr. Virginia Owen, Dean, would be speaking about these matter s . 
Mr. Plummer said he could not believe the contents of the resolutions , especially 
2 . Mr. Baker invited him to attend the meeting tomorrow and draw his own 
conclusions. Mr . Plummer said if f aculty were to go to a stipend, all staff 
XIV-99 
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should. Mr. Schmaltz felt the Council members had not consulted with their 
constituents. Why was there this much urgency ? Mr. Baker said part of the 
urgency was that the Council felt the resolutions deserved consideration by 
the Senate at this meeting. The consideration of that situation led to these 
actions. Mr. Eimermann asked what action was anticipated. Mr. Baker said the 
resolutions were brought to the Senate as a communication to present options 
to the Senate. 
Mr. Bowen was also concerned with number 2. If stipends were given, the faculty 
might lose more than it could afford, especially if the practice were to be 
continued. Mr. Reitan again noted that there was a need to examine these 
proposals through the Senate's committee system. They deserved serious con-
sideration. In response to a question by Mr. Friedhoff, Mr. Watkins said that 
all systems would be treated equally regarding the anualization of the 3% 
raise when the budget was figured for 1984. It would be annualized for all, 
or annualized for none. Mr. Plummer said it seemed to him that we were playing 
the wrong game--he regarded it as self-flaggelation . He felt the Arts and Sciences 
Council was telling the administration how to get money without the public 
being very aware of the cutbacks. Other institutions, like the University of 
Illinois, publicized budget cuts immediately, stating how many positions were 
lost, etc. We make it too easy. 
The Senate took no formal action on the communication from the Council of the 
College of Arts and Science. 
Mr. Tuttle recognized Mr. Mohr for a communication. Mr. Mohr said he was perturbed 
that the Board of Regents had postponed action on the 3% raise until April 
because that created great uncertainty and made planning for administrators 
diff icul t . He had prepared a resolution which would ask the Board to freeze 
salaries of faculty and administrators with academic rank a t the current level 
for the rest of the 1983 year and add the 3% to any increase scheduled for next 
year. He did not present the resolution formally because, based on the earlier 
discuss ion, he did not feel it would be supported. 
Mr. Watkins said if there were a second impoundment , Jaws II, the administration 
would have very little time to inform the BHE about what would be done and from 
where the cuts would be taken. The Needs and Priorities Committee would be 
considering very carefully the various options. It could be than an answer would 
have to be in the BHE office within a week. 
Mr . Eggan said it would be nice to know what the Needs and Priorities Committee 
was thinking about what might be happening. Would the Senate be given the 
opportunity to react? Mr . Tuttle said it was likely that the committee would 
send a report or communication to the Senate. Mr. Eggan said that options were 
not being presented. He would like to have a chance to have the options being 
considered by the Needs and Pri orities Committee availab:e to the Senate so that 
it could respond with its point of view. Mr. Reitan said the Needs and 
Priorities Committee really did not have the maintaining of facult y salaries 
as a priority. 
Mr. Petrossian moved that the Academic Senate be informed, if time permits, before 
President Watkins sends recommendations to the appropriate bodies. The motion 
was seconded by Mr. Reitan. 
Mr. Strand pointed out that if a weekend were involved the 24-hour time notice 
required for a special meeting may not make that timeline. Respending to an 
-9-
impoundment was a very complex situation. Mr. Watkins said he would expect to 
apprise the Senate as well as the Civil Service and Administrative-Professional 
Councils of what was being done. Mr. Eimermann noted that the President did 
communicate to the university community concerning Jaws I, and he assumed the 
same sort of thing would occur if there were further impoundments. Mr. Boothe 
said he hoped that if such a report were made, the Senate would realize that a 
lot of work had gone into it. 
Mr. Friedhoff said he had hoped there could be a presentation of the various 
models that had been considered by the Needs and Priorities Committee. Mr. 
Hobbs commented that he hoped a full explanation would be offered, particularly 
to those areas affected by the cuts. Mr. Eggan said his concern was the the 
Senate should have input before the decision was made. He felt the Senate should 
know what options were available, and provide direction to the Needs and 
Priorities Committee and the President. Mr. Strand said the Senate had input 
through Senator Ritt. He also pointed out that by necessity a report to the 
Senate would have to be general in many areas because of sensitive personnel 
matters. 
Mr. Woodson said shared information was useful. The timing of when the sharing 
occuredwas important. If the Senate was just to receive the report, the 
additional step of coming to the Senate did not gain us very much. He could not 
support the motion. Mr. Eimermann pointed out that the motion said the report 
would be made, "time permitting." All the Senate was asking of the administra-
tion was a report on how decisions were made and what rationale was used for 
the cuts. 
XIV-100 Ms. Landre moved the previous question. The motion to close debate was seconded 
by Mr. White and passed on a voice vote. 
The motion failed, 6:17:13. 
Mr. Ritt said he could reassure the Senate that the priorities set by the Needs 
and Priorities Committee were designed to preserve the teaching, research, and 
public service functions of the university, the same as outlined in the Needs 
and Priorities Statement. 
Adjournment 
XIV-10 1 On a motion by Mr. Frahm (seconded by Mr. White), the meeting was adjourned 
at 10:09 p.m. The motion carried. 
For the Academic Senate, 
Iris Varner, Secretary 
IV:pch 
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-11- APPENDIX 
RESOLUTION 
Whereas: The institutions of higher education in Illinois h~ve in the 
past provided the general knowledge, as well as the 
scientific and technological base, which has enabled the 
State of n linois to be a nationi'll leader in agriculture I 
business, education, and research~ and, 
Whereas: The quality of life enjoyed by Illinois citizens has been in 
large measure a result of the knowledge, as well as the 
scientific i'lnd technological base, provided by higher 
education in Illinois~ and, 
\fuereas: The documented declining revenue support I as adj usted fot" 
inflation, has resulted in significant reductions in 
program, equipment, quality faculty, and research 
capabilities over a ten year period~ and, 
~fuerei'ls : The budget impoundments recentl y inst i tuted in III ina Ls has 
exacerbated already critical conditions~ and, 
Whereas: Failure to restore an adequate level of financial support 
for higher education will seriously weaken the very base 
upon which a meaning fu 1 recovery must he built ~ there fore, 
Resolved: That the Academic Senate of Illinois State University by 
unanimous action does hereby urge the Governor of t~1~ State 
of Illinois and its elected legislators to make additional 
revenues available to higher educat.ion t~.1rough appropriate 
tax revisions. 
January 26, 1983 
~ . 
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RESOLUTION 
Whereas: The level of revenue funding for Illinois State University 
has necessitated severe program, equipment, and support 
facilities reductions; and, 
~ihereas: The reductions thre~ten to prevent this institution from 
continuing to fulfill its mission to the students at the 
university and to the citizens of the St ate of Illinois; 
and, 
Whereas: The academic mission of this university is being seriously 
jeopardized; therefore~ 
Resolved: That the Illinois State University Academ i c Sen~te by 
unanimous action does hereby urge all members of the 
university community to express their concerns to political 
leaders of the state and to their loc~l legislative 
representatives and urge them ' to make addit i onal revenue 
available through appropriate tax revis i ons . 
January 26 . 1983 
-13- APPENDIX 
TO: Members of the Academic Senate 
FROM: Paul J. Baker, Chairperson 
The Council of the College of Arts and Sciences 
RE: Implications of A Second Impoundment 
DATE: January 26, 1983 
On January 26, 1983, the Council of the College of Arts and Sciences passed 
unanimously the following three resolutions: 
1. If the second impoundment is sufficiently serious, we °EEose a 3% 
raise for the faculty. 
2. If the second impoundment is sufficiently serious, we should consider 
a stipend system for the upcoming summer semester. 
3. The Administration should proceed immediately to publicize vigorously 
to the general public the harm which is being inflicted on Illinois 
State University by these impoundments. 
.. '~ ... 
